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ABSTRACT

Productivity plays a vital role in the construction industry. It helps construction organizations to be
competitive, to achieve objectives and goals and to meet the value propositions. The first objective of this
dissertation is to identify relationship between management practices and labour productivity. The second
objective is to identify management practices to improve labour productivity in high-rise building
construction projects in Sri Lanka and third objective is Rank the identify management practices. The
above-mention objectives have achieved through literature review and Questionnaires. A total of fifty
guestionnaires have distributed to randomly selected industry professionals and 45 respondents replied to
the questionnaire. The quantitative data analysis through correlation method using SPSS software to
identify relationship between labour productivity and management practices. Relative important index data
analysis method is used to prioritize the identified management practices. There are ten practices identified
as more essential to improve labour productivity. They are Clear scope of work, Safety and Health Policy,
Safety and Health Plan, Safe Work Method Statement, Hazards Analysis, Safety and Health Training,
Safety and Health meetings, Procurement Plan for Construction Equipment, Construction Equipment
Maintenance. Least important factors effecting the productivity as Site Security Plan, Use of Software in
planning Work Packages, Skill Assessment and Evaluation, Retention Plan for Experienced Personnel were
also identified.
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