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ABSTRACT

Construction industry do greater contribution to a country’s development. So, it is important to improve the
performance and productivity of construction industry. But significant factors have been identified as
contributing to the cost and time overrun of a construction project.

Among them, disputes take a major place. Because dispute occurrence in a construction project become a
common thing. Post contract stage of a construction project encompasses the highest dynamism and the
highest density of the project activities, thus making it more complex in nature. So, it is essential to avoid
disputes occurrence of a construction project in post contract stage.

Therefore, aim of this research is to identify the Contract Administrator’s role on dispute avoidance in post-
contract stage of a construction project in Sri Lanka. Structured questionnaire survey was used to identify
the factors affecting to dispute development regarding documentation, parties stakeholders nature and risk
management of a construction project and to identify the contract administrator’s role. The selected
population of this survey was 60 professionals currently in construction industry and 43 were responded.

Through this study, it revealed as Contract Administrator is the responsible person for the dispute avoidance
in post-contract stage and through identified contract administrator’s role dispute can be avoid which can
be occur in post contract stage.
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